Springs Workshops - Friday 2011

10 Ways to be an Awesome Leader

Come learn 10 things that any Awana leader can do to enhance their
ministry. These practical ideas will enable you to better reach the kids
for Christ.

7 Myths of Volunteerism

Are you needing to get more helpers for your Awana ministry? Come
learn 7 myths that people typically believe about volunteers, and how
these myths can keep people away.

Annual Planning: Getting Your Act Together!

Successful Awana clubs don't simply happen, they require effective
planning. Come exchange some practical ideas with other Commanders,
Directors and Leaders in this interactive class and walk away better
equipped to plan and coordinate a dynamic and exciting Awana club year.

Awana Basic Training
This training is designed for new leaders in existing clubs for Cubbies
through T&T.

Blessed Calvary

Are your invitations confusing to your clubbers? We will discuss common
phrases used in invitations and decide the best way to use them and if they
are Biblically accurate or complete.

Children as Priority #1 in the Local Church
This seminar will clearly show how children are our greatest gift in the
thriving local church.

Children at Risk

The new Children-at-Risk Initiative is bringing the hope of the gospel to
young lives that truly are among our world’s “least of these.” Facing
unimaginable suffering on a daily basis, these children need to have not
only their physical, but also their spiritual needs met. Learn how your club
can help.

Coaching Prayer; Principles from Scripture

Many students, especially unchurched, struggle with learning to pray;
others think they know it all already. Learn biblical principles and
practical applications that will help both types of students to grow.

Council Time Ideas
Do you need to spice up your Council Time? Here are some tried and true
Council Time ideas and resources.

Cubbie Game Ideas

Do you struggle finding fun and exciting games for Cubbies? Come learn
some exciting games for this age that will keep them "jumping and
shouting for joy".

Discovering Your Color
Personalities interacting with personalities is what keeps life interesting.
Come learn what color you are, and how this relates to others.

Doctrinal Council Times

It is important that our children learn the foundations of our faith. Come
learn some wonderful lessons for Council Time that fit within our doctrinal
statement to help you disciple your clubbers in a cohesive manner.

Effective Discipline

Do you feel like you need duct-tape, cattle-prods, and meat-hooks to
survive the Awana night? Come learn some techniques to help keep your
clubbers under control so you can more effectively teach them.

Explaining the Gospel Every Week

Do you present the Gospel to your clubbers each and every week? Come
learn how to use the verses in their handbooks to informally explain the
Gospel to your clubbers.

Fishers of Young People
Jesus calls us to be fishers of men. Come see how we can disciple boys
& girls to fulfill our Heavenly requirement to be fishers of (young) people!

Game Time Philosophy
Do kids come to your club for the games, or not come because of the lack
of them? Learn how to have the best Game Time in your city!

How to Memorize A-Z
Memorization tips, games, and other practical ideas to help kids and
adults alike to memorize.

Motivating the Unmotivated
Every club has clubbers that are difficult to motivate. Come learn some
great techniques to help motivate the unmotivated clubber.

Secretary's Swap Shop
Have you a tremendous paper saving idea? Need to streamline your
record keeping system? This is the place!
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Sparks Council Time Ideas
Do you need to spice up your Green Meadow Time? Here are some tried
and true Green Meadow Time ideas and resources.

Speaking to One Another in Psalms

When hard times come, we tend to resort to ‘churchy’ platitudes. Paul
tells us to speak to one another (and the Lord) in psalms, and this keeps us
honest with ourselves and helps us offer God’s honest encouragement to
each other. Learn how to teach these lessons to your Trek & Journey
group.

Telling the Big Story (T&T)

Learn how to tell the story of the Bible from end to end, tailored to the
students God has given you (churched or unchurched), in whatever time
you have—5 minutes or 5 months.

The Message of Life in the Gospel of John
This workshop will teach you why the Gospel of John is the clearest and
easiest tool to use in evangelism.

Using the Grand Prix to Reach Into Your Community
Learn how to use your local Grand Prix to not only build excitement in your
club, but also to reach the unsaved in your community.

Visitor Evangelism

Do you struggle on what to do for a visitor's first night? Come learn some
wonderful ways to present the Gospel in a non-threatening way to new
visitors.

What's A LIT and Why Do I Need Them?

Need help in your handbook group? Whatis an LIT? How do | use them?
Why should | have an LIT? Come and get all of these questions answered
and more!

Why Summit?

Summit, what's that? What do | as a T&T or Trek leader need to know
aboutit? Come learn how Summit can help you generate excitement for
T&T and Trek students.

Why Tanner Quit

Have you ever wondered what happened to those kids you saw once, and
never came back? Come learn several reasons why kids stop coming to
Awana.

Worship Time Ideas

Is your music program a little off key? Does your song time lack
excitement? Come learn some wonderful sources for different praise
and worship songs and songs with a Biblical meaning.
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10 Things Teens Wish You Knew

Do you teach teens or perhaps have a teen at home? Here are 10
common sense issues with practical helps to help you better relate to your
teens.

5 Loaves and 2 Fishes

Are you ever too young to serve God? This workshop provides a Biblical
answer to that question and gives you ideas on how to teach clubbers and
youth to serve God.

Biblical World View

Do you know what a Biblical World View is? Do you know how to ensure
your clubbers have a Biblical world view? Come learn from an expertin
the field what a Biblical world view is and how to teach it to your clubbers.

Children at Risk

The new Children-at-Risk Initiative is bringing the hope of the gospel to
young lives that truly are among our world’s “least of these.” Facing
unimaginable suffering on a daily basis, these children need to have not
only their physical, but also their spiritual needs met. Learn how your club
can help.

Commander/Director Training
Are you a Commander or Director? Confused about what you are to do?
Come learn how to be the best Commander or Director you can be.

Council Time Excellence

Is your Council Time the most boring time of the night for your clubbers?
Come learn from this veteran Council Time Leader some ways and ideas
to make your Council Time excellent.

Council Time for a Changing Audience
Do you have non-church kids coming to your club? Learn how to bridge
the gap between church kids and non-church kids in Council Time.

Crafts With Cubbies
Do you struggle in what to do for Book Time fun? Come learn some
practical tips on what Cubbies enjoy doing for simple craft projects.

Developing Student Leaders In Your Awana Ministry

Do your youth help staff your Awana ministry? This workshop will help
you spot potential leaders among your youth and to set them on a path
toward leadership.

Discipline in Game Time
Come learn some techniques to help keep your clubbers under control so
you can have more fun and get more clubbers involved in Game Time.

Doctrinal Council Times

It is important that our children learn the foundations of our faith. Come
learn some wonderful lessons for Council Time that fit within our doctrinal
statement to help you disciple your clubbers in a cohesive manner.

Integrating Awana into Church Ministries

Does Awana lead your church, or does Awana fit into the church
ministries? Learn how Awana can fit seamlessly into your overall church
ministry.

Keeping Kids Excited About Learning

Do your kids come to club each week excited to see what they are going to
learn. Do they want to learn their sections? This veteran commander
will show you how to keep them excited week after week.

Leading a Child to Christ

The first objective of Awana is to reach boys, girls and youth with the
gospel. Do you have aplan? It's the Holy Spirit that does the winning,
but he speaks through us.

One More
This year’s conference theme is "One More." Come learn 7 "One Mores"
that will transform your ministry.

Q&A With the Training Team

Do you have questions about any of the Awana training material, or want
to share ideas with Awana Clubs Training Team? Here is your chance to
get your questions answered and share your ideas with a member of the
Awana Clubs International Training Team.

Quiz Update Information
Quiz is changing this year for T&T through Journey. Come find out the
new items and methods for quizzing.

Recruiting Leaders
Do you have more clubbers than leaders to work with them? Come see
some practical ideas on how to find new Awana leaders.
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Re-Tribalizing Society

Most of our evangelistic material is optimized for dealing with people who
feel guilty before God, but few of our children feel the pressure of guilt that
was once so common. Learn what they are concerned about, and how
the Bible speaks to those concerns.

Shepherding vs. Sheepherding

Are you confused between what a shepherd does and what a sheepherder
does? Come help us examine the Biblical model of shepherding; what it
is, and how it is different from sheepherding.

Sparks & Cubbie Discipline
Do you have trouble disciplining your Sparks & Cubbies? Come learn
some techniques for encouraging the desired behavior in your clubbers.

Telling the Big Story (Trek & Journey)

Learn how to tell the story of the Bible from end to end, tailored to the
students God has given you (churched or unchurched), in whatever time
you have—5 minutes or 5 months.

The Golden Hour

We all know that evangelism of children is very important. Come learn
what Jesus has to say about children, and how important itis to reach
them at an early age.

The McDonalds Leader

How is your performance as a leader? What do you need to work on? If
you worked at McDonald’s would you get a raise, a promotion or would
you get fired?

The Message of Life in the Gospel of John
This workshop will teach you why the Gospel of John is the clearest and
easiest tool to use in evangelism.

The Soil
This workshop will lay a foundation for the Gospel through recognizing the
spiritual understanding of the clubbers we are teaching.

Wacky Game Ideas

Looking for good games to have fun with the kids? Make them WaCkY!
This workshop will help you brainstorm games for any situation, whether
it’s a whole night of fun games or just a quick five minute game to waste
some

What is a Successful Club

Is your Awana club accomplishing the goal of reaching kids for Christ, and
training them to serve Him? Come learn what makes an Awana club
successful.

What to Do After Sections are Done
Are your clubbers bouncing off the wall in Handbook Time after they say
their sections? Come learn some great ideas to keep them engaged.



