How a Leader Leads
“...and train them to serve Him.” Awana Pledge

l. Whose Job is it? Ministry
(YOURS))
! Director/Commander
! He/she sets the tone — keep the night moving - orderly/organized
! Puts needs of Clubbers ahead of self
! Holds Clubbers and Leaders accountable

Team Leaders/Helpers

Follows directions of Director & requires same of Clubbers
Congratulates, Cheers & Consoles

Promotes the Color Team

Models appropriate behavior
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Il. Why Are We Here?
(SERVE THE CHILDREN)
! Reach them Law of Needs
! Watch for special needs — emotional, developmental, learning styles
! Allow Enthusiasm and Excitement - just not too long

! Train them
! Challenge your high achievers -to whom much is given, ...
! Plan extra time for needy clubbers - help them shine

[I. How Do You Do It?

(LIVE ITY

! Association (Relationships) Master Plan of Evangelism
Mt 28:20 And surely | am with you always...

! Get to know each Clubber — prayer requests

! Know a Clubber’s special needs, weaknesses & strengths

! Have fun with the Clubbers

! But, Don’t lose their respect!
Prov 22:1 A good name is more desirable than riches

! Behavior (Rules) Law of Expectation
1John 2:5a But if anyone obeys his word, God'’s love is truly made complete in him.

! Expect obedience - 5 count

! Explain expectations so Clubbers can succeed

! Be consistent from week to week

! Christlikeness (Reflection)

1 John 2:6 Whoever claims to live in Him must walk as Jesus did.
! Demonstrate It!
! Humility - admit when in error




