
Planning Your Club Year 

Planning is the Key to 

Success 



Planning 

ïWhy plan? 

ïWhen do I plan? 

ïPlanning Meeting Agenda 

Goal Setting 

ïHave a Vision / Proverbs 29:18 

ïPersonal and Club Goals 

ïEvaluating Goals 

Overview 



Why Plan? 

Never forget the principles found in I 

Corinthians 14:33, 40 

Goals are the ñwhatò / Plan is the ñhowò 

Synchronized effort between leaders and 

clubs 

Better discipline 



When do I plan? 

Pre-Club meetings 

ïConsider All Aspects of Your Church Ministry 

ïCommander and Director Level 

ïAll Leaders 

Periodic planning meetings throughout 

year 

ïCommander / Director 

ïDirector Leader 

ïHow often? / What are the needs? 



Planning Meeting Agenda 

Prayer 

Devotion / Challenge 

Review / Evaluation 

Planning 



Planning Meeting Agenda 

Pre-Club Planning 

ïSchedule and times 

ïFacilities / Room size and arrangement 

ïLeadership  

ïCalendar / Start, stop, activities, community 
outreaches, incentive activities 

ïTraining 

ïBudget 

ïEnd-of-Year / Promotion 



Planning Meeting Agenda 

Periodic Planning Meetings 

ïSchedule and times 

ïQuick evaluation of club to date 

ïQuick calendar review  

ïIssues or problems needing attention 

ïCounsel time schedule 

ïStore 



Goal Setting 

What are goals? 

ïThe end or final purpose 

ïThe end to which a design tends, or which a 

person aims to reach or accomplish 

ïChallenges that can be achieved through 

extra effort 

Goals tell us where we want to get to but 

NOT how to get there / That is planning 

Goals must be in total agreement with the goals of the church! 



Types of Goals 

Personal Goals 

ïSpiritual Growth 

ïLeader Relations 

ïClubber Relations 

Club Goals 

ïAlign with the Church Goals / Objectives 

ïGoal Examples 

ïGoal Evaluation 



Personal Goals ï Spiritual Growth 

Goals will: 

ïResult in more ñpersonalò time with Christ 

ïChallenge you to live a more Spiritual life 

Biblical basis / support: 

ïHebrews 5:11 ï 14 / Godôs desire for us 

ïI Peter 2:2 / Godôs command to us 

ïII Timothy 2:15 / Godôs command to us 

Includes: Bible reading, studying, prayer 



Personal Goals ï Leader Relations 

Goals will: 

ïMake you a more effective leader 

ïHelp you set an example 

Biblical basis / support: Hebrews 10:25 

Includes: Coffee, lunch, leader meetingsé 

ïGet to know your leaders / the leadership 

ïAre there areas that need improvement 


